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Recent Update: April Version
- Executive Summary
- Feedback Received
- Town Hall Meeting
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Student

Azsz?snie. Modernization Blueprint
Progress to Date

SFA Products and Services Progress on the September 1999 List
STATUS/PROGCRESS

{as repy Seprembe

Personalized Student Weh Page

On-Line Help Wizard

Complaint Cherishing System

Online F | Planming Teols

Data Center Caonsolidation

Dhara Center lntranet

Single Student Account

All Enrolled Data

Digiral DY

Financial Management System

Flexiplace Upgrade

RFMS In Place
FAFSA Corrections on the Wels T ik s process

Drirect Loan Exic Counscling Material

Electranic Billing Infrastrucrure Tncarporated intn the Direes Loan Resngineering project.

Web-Based Technical Assistance i ways th boen done. IFAP on the web and

Direet Loan Consolidation {Centificare! ACH Payment) ¥ = snssslication Re-e

Hast Computer Access Layer ) ation

Access America, Phase |

Mentor Program See Enhanood Service Dicdiv

Electronic Yelbow Pages for SFA

Travel System for SFA Employees et pril 2000

Intrancr for SEA Enployess ampletion: April 2000

I fe Fe SFA E
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2000
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Task Name

19%9Fiscal ¥ear l 2000 Fiscal Year

1558-15499
|fward Ydar

1989-2000 Award Year

19822000 FAFSEA Proces=ing Year

7%

2000-2001 FAFSA Proocessing Year

Personalized Student Web Page
Online Help Wizard
Complaint Cherishing System
Online Financial Planning Tools
Data Center Consolidation
Data Center Intranat
Single Student Account
All Enrolied Data
Digital 1D
Financial Management System
Flexiplace Upgrades
RFMS in Place (Recipient &
Financial Management System)
FAFSA Corrections on the Wab

— Quick Correct (name, address,

school codes)

~ Full Record Correction
Direct Loan Exit Counseling Material
Electronic Billing Infrastructure
Web Based Technical Assistance
Direct Loan Consolidation

~ Certificate/ACH Payment
Host Computer Access Layer
Access Amenca Phase |

— MACHA Partnership Forem
Mentor Program
Electronic Yellow Fages for SFA
Travel System for SFA Employees
Intranet for SFA Employees
Technical Training for SFA
Employesas

g
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Moving Forward: Financial Partners
Transformation

. Process Reengineering

. Enabling Technologies

. Employee Transformation
. Enhanced Service Delivery
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Sample Detail:
Key Milestones for two
Initiatives in Schools:

Compnpan Aid Oviginarion o Disbansemen:

= Sustem & Middlewsie E)r\'e]npnl:‘nl

(Ocrober '00 - April '01)

¢ System & Middlewars Testing
(Aprf "01 — February 02)

* Pilot Program Begins (February "02)
Wk Poral M&gﬁm_ﬁ‘ﬁr Sehaole

* Protorype available for Review &
Comment {(Jane (HI]

« Development of Version 1.0 of Prototvpe
{July 00 ~ Seprember "00)

 Nersion 1.0 of Schoals Partal Available
{Seprember 00}

* {Feawres Include: Fully Rinciioning IFAR
Same Personalization, Links v SFA Tech

& SFA Download)

* Version 2.0 of School: Parral Available
{EYDT 20 Orer)

* {Features Include: Reengineered TFAR
Increased Personalization, Links o
-:upc;r.l,ring SVELEIT weh sites)

* Version 3.0 of Schools Porral Available
{FYTH dch Qe

* {Feamres Include: Direct Access 1o
Olperating Svstems via Poral, on-line
submissions & corrections, query and
|'|<_:.1.J.'n|o<|<iing of available dara)

D-_’Sl_'n};liur:l:. and delivery dates for all dhe
key milestones for the rest of the SFA
Meodernization Initiatives can be tound in
Chapter V. of the Modernizarion Blueprint

Trdciatives

i f pim vy :

0L A SRR ey e |

Stmdents Channel :

1) Enhamced Akl Aware ness

2} Enhanoed Add App Bestbon

3) Enhanced Loan Servicing
Enhanced Loan Conso lidation

Enbamaed  Debd Col lections

=3

CRM He gquiremends Doevelopment - Stodenis

ools Channel @
v Add Originad ien amd Fuonds  Dishurs eomei
Web Porals Prow oype for Schools
CRM Requiremonts Developanent - Schaols
0} Smden t History View (TBD}
Financial Partiners Channel :
11] Financiad Partners Proce ss Beengin ecring
12} External Panoers Prove ss Beengin ecring
15} Enabling Technology for Financlal Partmers
14} Financial Pariners Empl oyvee Transformation
151 Enhanced Service De livery for Finampcial Partners

e i

k.

2

COOVEnterprise-Wide «
16} Dnvegraie & Costoiner Relafio nship Managem ent

17} Enterpei se-Wide Performance Manage menn Sysiem
T8H) Dntegrate d Humesin Res ouree Syste o

CFO:

197 Financlal Mamgmement Tran sfoemodon (P

CI0:

200 Cross Channel Enab ling Techool ogy
21} Enwerprise IT Archit comre

220 TT Methods and 54 amdards

23) Conmsas Lidoeed Dana Center ( VD)




Product Team Examples

FP Core Process Reengineering

Default Reduction Process Reengineering
Common Third Party Interfacing

Enhanced Partner Relationship Management
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o\ Information Technology Initiatives

Financial

% INn Support of the Financial Partners

Use of internal SFA IntraNet to increase knowledge sharing
and cross-organizational communication

Developing standards, transform systems, processes and
organizational structure to improve delivery and
administration of Financial Aid with the community - use best
practices, industry and government standards, and existing
FFELP community experience

Develop Portals to provide consistent, single, user interface:

Financial Partners - enable personalized access and
submission of data in support of business requirements

School Channel - customized for schools but tailored to be
used throughout higher education community

Future channel portals to enable enterprise wide
connectivity

Use of secured digital technology for ‘on line’ browser enabled
processing

NCHELP,



Information Technology Initiatives

INn Support of the Financial Partners

Reduction of paperwork and duplicate
processes through electronic billing and
Invoicing, improved application processes, and
regulatory reform

Integrate a complicated loan origination process
Into a single, less complicated system

Use standard Integrated Project Management
approach to provide uniform methodology and
Incorporating partners throughout the
community
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Ass;:;:;e Changing the Way We Do Business

PBO -- changing the way we do business in
SFA with our customers and partners

In Financial Partners, we are changing the
way we do business..

. GA/ Lender Payment

. Contract management

. Oversight and Technical Assistance

. Policy and Analysis

With our primary focus on:
PARTNER UNDERSTANDING
NCHE&




